Elko County Economic Diversification Authority
2007 Planning Workshop
May 10, 2007
Hilton Garden Inn - 2 p.m. to 6 p.m.

Special Guest: Bill Fredrick, Wadley-Donovan Group

2:00 — 2:15: ECEDA Board Workshop Called to Order
by Board Chairman

a) Introductions and Review of Agenda Timeline
2:15 - 3:00: Annual Refresher

a) Board Responsibilities as per ECEDA Bylaws and Policies &
Procedures

b) Open Meeting Laws

c) Confidentiality Explanation and Agreement

d) Staff Job Descriptions

3:00 - 3:30: Presentation of the new Elko County Workforce Analysis
by Bill Fredrick of Wadley-Donovan Group

3:30 — 3:40: Break

3:40 — 5:00: “Ask the Profession” - Roundtable Session

Consultant Bill Fredrick, Wadley-Donovan Group

a) What are site selectors looking for and how do they select
a final location?

b) How does Nevada measure up to other States?

¢) How do our communities measure up to other towns?

d) Where should our communities focus their energy and
resources and what are their top 3 industrial targets?

e) Where should ECEDA focus its energy and resources?

5:00 - 5:30: Dinner Break — Catered BBQ Dinner

6:00 Schedule next ECEDA Board Meeting
The next ECEDA Board meeting will be postponed until after City
Council Elections on June 5th and until government
representatives can be assigned to the ECEDA Board. The next
meeting will be Friday, June 22, 2007. ECEDA Officers will be
elected at this meeting.



